Al IMPLEMENTATION
CHECKLIST FOR LAW FIRMS

Your Roadmap to Legal Tech Transformation in 2025

Al AGENT ARMY

PHASE 1: ASSESSMENT & PLANNING
Needs Assessment

[ ] Identify specific pain points in your current workflow

[ ] Document repetitive tasks that consume significant attorney time
[ ] Survey attorneys and staff about tech frustrations and wishes

[ 1 Analyze your most profitable practice areas for Al enhancement

[ ] Review current technology infrastructure and integration
capabilities

Goal Setting



e []Define clear, measurable objectives for Al implementation

e []Establish KPIs for measuring success (time saved, cost reduction,
etc.)

e []Setrealistic timelines for implementation phases

e []Determine budget allocation for Al tools and training

e []Identify priority areas for initial implementation

Team Preparation

e []Designate an Al implementation champion/leader

e []Form a cross-functional implementation team with key
stakeholders

e []Assess current team's tech proficiency

e []Identify potential internal resistance points

e []Develop internal communication strategy about Al adoption
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PHASE 2: TOOL SELECTION & EVALUATION

Research & Selection



e []Research Al tools specific to your identified needs

[ ] Request demos from at least 3 vendors for each tool category
e []Compare features, pricing, and integration capabilities

[ ] Check for legal-specific Al tools vs. general tools
e []Verify security compliance and data protection features

Essential Al Tool Categories to Consider

e []Legal Research Platforms (e.g., Casetext, ROSS Intelligence)

e []Contract Analysis & Review (e.g., LawGeex, Kira Systems)

e []Document Automation (e.g., Documate, Contract Express)

e []Practice Management Al (e.g., Clio, PracticePanther Al features)
e []Client Intake & Chatbots (e.g., Lawdroid, Tali)

e []Predictive Analytics & Case Outcome Prediction

e []AI-Powered Billing & Time Tracking

e []eDiscovery Tools (e.g., Reveal, DISCO)

Evaluation Criteria

e []Compatibility with existing systems

e []Ease of use and learning curve

e []Security and compliance features

e []Cost vs. expected ROI

e []Vendor reputation and support quality
e []Implementation timeline

e []Customization capabilities

e []User reviews from similar-sized firms



PHASE 3: IMPLEMENTATION STRATEGY

Infrastructure Preparation

e []Assess and upgrade hardware if necessary

e []Ensure sufficient internet bandwidth

e []Review and enhance cybersecurity measures

e []Create secure data storage and backup systems
e []Prepare cloud integration if applicable

Data Preparation

e []Audit existing data for quality and organization

[ ] Develop data standardization protocols

[ ] Clean and organize data for Al training

[ ] Establish data governance policies

[ ] Create data migration plan
Pilot Program

e []Select a specific practice area or team for initial implementation
e []Define scope and timeline for pilot program
e [] Establish clear success metrics



e []Develop feedback collection method
e []Create contingency plan for potential issues
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PHASE 4: TRAINING & ADOPTION

Training Program

e []Schedule comprehensive training sessions

[ ] Create role-specific training materials

e []Develop quick reference guides

e []Record training sessions for future reference
e []Identify power users who can train others

Change Management

e []Communicate benefits clearly to all stakeholders

[ ] Address concerns and resistance proactively

[ 1 Share success stories and early wins

[ ] Establish incentives for adoption

[ ] Create an open feedback channel



Support Structure

e []Designate internal support personnel

[ ] Establish vendor support relationship and contacts

[ ] Create troubleshooting guides

[ ] Set up helpdesk or support ticket system

[ ] Schedule regular check-ins with implementation team
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PHASE 5: MONITORING & OPTIMIZATION
Performance Tracking

e []Implement analytics to track Al tool usage
e [] Monitor KPIs established in Phase 1
[ 1 Collect user feedback systematically

e []Compare pre and post-implementation metrics
e []Document time and cost savings

Continuous Improvement

e []Schedule regular review meetings



[ ]1Identify areas for additional training

[ 1 Explore expanded use cases for implemented tools

[ ] Stay updated on tool updates and new features
e []Adjust workflows to maximize Al benefits

Scaling

e []Plan for expanding successful implementations to other areas

[ 1 Budget for additional licenses or features

[ ] Document best practices and lessons learned

[ ] Develop case studies on successful implementations

[ 1 Explore additional Al tools for other practice areas
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PHASE 6: COMPLIANCE & ETHICAL CONSIDERATIONS
Ethical Review

e []Ensure Al use complies with legal ethical obligations
e []Review confidentiality and privilege implications
e []Establish protocols for Al-assisted work review



e []Create disclosure policies for clients when applicable
e [] Monitor for potential bias in Al systems

Regulatory Compliance

e []Review state bar guidelines on technology use

e []Ensure GDPR/CCPA compliance for client data

e [] Verify compliance with industry-specific regulations
e []Document compliance measures

e []Establish regular compliance review schedule

Risk Management

e []Identify potential risks of Al implementation
e []Develop mitigation strategies for each risk

[ ] Create incident response plan
e []Review professional liability coverage

[ ] Establish regular security audits

BONUS: AI IMPLEMENTATION ROI CALCULATOR

Use this simple formula to estimate your potential ROI from Al
implementation:

Annual ROI = (Hours Saved » Hourly Rate) - (Implementation Cost + Annual
Subscription)

Example calculation:

e Hours saved per week: 10

e Average attorney hourly rate: $300
e Weeks per year: 50

e Implementation cost: $5,000

e Annual subscription: $10,000



Annual ROI = (10 = $300 x 50) - ($5,000 + $10,000) = $150,000 - $15,000 =
$135,000
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CONTACT INFORMATION

Legal Search Marketing Website: legalsearchmarketing.com Email:
legalsearchmarketing@gmail.com Phone: (312) 970-1055

Download our free resources and schedule a consultation to learn how we
can help your firm implement Al solutions that deliver measurable results.

© 2025 Legal Search Marketing. All rights reserved.
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